ABSTRACT
INTRODUCTION
The Kenya"s Basic Education Act, 2013 gives the Cabinet Secretary the responsibility for the overall governance and management of basic education to all children at national and county levels. According to Teh et al. (2008) , senior leaders and the management do guide the organization and assess the organizational performance. Frequent use of effective leadership practices resulted in greater school improvement progress and school effectiveness learning climate (Orr and Orphanos, 2011) . Managers must be involved in the effectiveness of TQM and they must provide vision, reinforce values emphasizing quality, set goals, allow free flow of information, ensure training and development of staff, deploy resources for the quality programs and monitor the progress of the same Harold and Heinz (2010) . It is a concern that students in public secondary schools in Kiambu County perform poorly in national examinations. Table 1 in Appendix A shows an analysis of KCSE performance in public secondary schools in Kiambu County for 5 years: [2009] [2010] [2011] [2012] [2013] . The students" average mean grade for the years under review was "D+"(mean of 4.58 out of expected maximum score of 12) and thus, reflecting poor performance.
Data also revealed that, 78.35% of the students got below a mean grade of C+ which is the minimum requirement for entry to Kenyan universities and 67.94% got below grade C which is the minimum entry requirement to a diploma college.
Quality management is a source of enhancing organizational performance through continuous improvement in organizations activities (Teh et al., 2009) . School management influences how students learn, and good management helps ensure that school funds are used prudently (U.S. A.I.D, 2011) . Related literature also show that customer focus is critical in total quality management (Arumugam et al., 2008; Zakuan et al., 2010; Alison and Hon Keung, 2011) .
Specific areas of customer needs and in the context of a school "students" needs" in relation to school management practices need to be addressed. The researchers attempted to address some of these needs. Apart from institutional goals/targets, rarely do students set their individual goals.
This study clearly show that students require to have their own target goals for schools to achieve the set academic performance goals and feedback from them on curriculum issues is essential. Darling-Hammond et al. (2007) recognize the important role of school leaders in developing high performing schools. Kiambu County. Data reveal that 74(33%) principals were demoted or transferred within this period. The transfers and demotions are an indication of instability in school leadership. Poor students" performance in KCSE examinations could partly be attributed to leadership and management practices in these schools. It was for this reason that the researchers chose to carry out a study to establish whether there were any significant relationships between three selected TQM practices; school focus on meeting student"s needs, goal setting and communication of curricular issues and students" performance in KCSE in public secondary schools in Kiambu County. These TQM practices are among key factors that have been identified to affect students" performance.
Objectives of the Study
The following were the objectives of the study:
1. To determine whether there was a significant relationship between the level which a school focuses on meeting student"s needs and students" performance in KCSE.
2. To determine whether there was a significant relationship between establishment of performance objectives (goal setting) by the school on curricular activities and students" performance in KCSE.
3. To determine whether there was a significant relationship between the school"s level of communication on curricular issues and students" performance in KCSE.
Hypotheses
The following hypotheses were formulated to guide the study:
Ho1:
There is no significant relationship between the level which a school focused on meeting student"s needs and students" performance in KCSE.
Ho2:
There is no significant relationship between establishing of performance objectives (goal setting) by the school on curricular activities and students" performance in KCSE.
Ho3:
There is no significant relationship between the school"s level of communication on curricular issues and students" performance in KCSE.
Theoretical Perspective
The theoretical basis for this study was derived from the systems theory and transformational leadership theory. and school people are a part of those environments (Weick, 1995 Burns (1978) gave a conceptual grounding for transformational leadership by focusing on the relationship between the leader and the "followers". The "followers" in this study are the teams.
Transformational leaders motivate followers by raising their consciousness about the importance of organizational goals and by inspiring them to transcend their own self-interest for the sake of the organization (Burns, 1978) . Harold and Heinz (2010) indicate how various inputs are transformed through the managerial functions of planning, organizing, staffing, leading, and controlling into output. Transformational leaders attempt to shape a positive organizational culture and contribute to organizational effectiveness (Fullan, 1991) . Transformational leadership has significant effects on student achievement Leithwood et al. (2003) . As was adapted in this study, the systems and transformational leadership theories hold that the selected management practices affect students" performance. These theories require a shared vision by the teams, a cohesive effort from all the participants and effective management practices that enhance students" academic performance. Harold and Heinz (2010) found that, top managers who use TQM practices provide a vision, reinforce values emphasizing quality, set quality goals, have a free flow of information and deploy resources for the quality program which result to greater customer satisfaction, less wastage, increased total productivity, reduced costs, improved profitability and an environment in which quality has high priority. An empirical study conducted by Arumugam et al. (2008) Bobby et al. (2009) , found that goal setting process informs workers of their specific responsibilities and ensures that necessary resources are identified and provided. In addition they assert that effective goal setting has shown to be a driver of performance. Setting goals enhance engagement and, develop optimism which results in improved performance (Dragoni and Kuenzi, 2010) . Effective communication with students about their progress is a key to enhancing learning and helps them to know the degree of achievement towards the expected goals (Parshiardis, 2008) . In an effective organization, communication flows in various directions; downward, upward and crosswise Harold and Heinz (2010) . Effective communication influence the organization to move systematically towards employee"s involvement and customer satisfaction and improves organization performance (Ooi et al., 2007; Yusuf et al., 2007) . Success has been achieved as a result of the quality of leadership at the school level, rather than the direct influence of policy (Day et al., 2009 ).
LITERATURE REVIEW/RELATED LITERATURE

RESEARCH METHODOLOGY
This study was conducted as an ex post facto research. The design allowed the researchers to select the relevant variables of events or conditions that had already occurred for an analysis of their relationships. Ex post facto design was most suitable for this study because most of the variables had already occurred and could not be manipulated. The target population consisted of 227 schools from 10 sub-counties in Kiambu County and 3736 teachers in these schools.
Cochran"s sample size formula was used to determine the sample size of 143 
Data Analysis Techniques
Correlation coefficients were computer generated to test the relationship between each of the selected TQM practice and students" performancein KCSE. Linear regression analysis was used to estimate the unknown effect of the selected management practice over students" performance.
Ordinary least of squares (OLS) estimation method was used to estimate the unknown parameters in the regression model by minimizing the vertical distances between the observed responses in the selected data and responses predicted by the linear approximation. Model fitness of the regression estimations were generated where R-square showed the amount of variance of KCSE score explained by the selected management practice. Root mean squared error (Root MSE), the standard deviation of the regression was obtained. The closer this value was to zero, the better the model fit. P-values of the regression models were also obtained where, p-value less than 0.05
showed a statistically significant relationship between the selected management practice and KCSE score. The researchers used two tail p-values to test the hypothesis and to reject the hypothesis, the p-value had to be lower than 0.05. The t-values were also used to test the hypothesis. To reject the hypothesis, t-value had to be greater than 1.96 (at 0.05 confidence).
STUDY FINDINGS
The principals and the teachers responses on KCSE mean grade scores for their schools in year 2010, 2011 and 2012 are presented in Table 3 Appendix C. The average KCSE mean grade for the three years was a D ( mean score of 4.59 out of the maximum expected of 12 points). The respondents responses to the likert-type scale statements on the three selected total quality management practices employed by school principals were analysed and their relationship with students" performance tested.
School Focus on Meeting Students' Needs with Students' Performance
In order to test the hypothesis that there is no significant relationship between the levels at which a school focused on meeting students" needs and students" performance in KCSE correlation and regression analysis were computer generated for the principals and teachers responses to the likert-type scale statements. The correlations and level of significances of the estimates are presented in the Table 4 Appendix D. The results obtained revealed that, meeting of weak students separately by the teachers for remedial teaching was the most significant compared to other variables and had the strongest relationship with a correlation of r = 0.242 with students"
performance. Linear regression analysis results were obtained and the model fitness together with the regression estimates are presented in Table 5 Appendix E. The statement that, "weak students were met separately by the teachers for remedial teaching" had t-value equal to 4.35, p-value equal to 0 and a coefficient 0.3102. The p-value was less than 0.05 and t-value greater than 1.96. These values were statistically significant. The null hypothesis that stated that there is no significant relationship between the levels at which a school focused on meeting students" needs and students" performance in KCSE was rejected. The findings show that there is a significant relationship between the level at which a school focuses on meeting student"s needs and students" performance in KCSE. The following linear regression equation for estimating KCSE mean score based on school focus on meeting students" needs was derived: KCSE Mean Score = 3.7244 + 0.3102 (Weak students are met separately by the teachers for remedial teaching) points.
The implication of the model is that for each one-point increase in meeting of weak students separately by the teachers for remedial teaching, KCSE mean score increase by 0.3102 points holding all other factors constant. Provision of instructional support and removal of any unresolved students" problems that may deter learning process will impact positively on students" academic performance. Individualized solving of students" problems and personal attention to their academic work especially in weak areas encourage and boosts the morale of the learners and results in improved students" performance. Besides this, the teacher is able to understand areas in subject content where students have difficulties and that leads to adequate preparation in subject content which leads to effective curriculum implementation and impacts positively on students"
performance. This finding is in agreement with findings of Heck et al. (1990) who found that in higher performing schools, leadership had greater emphasis on ensuring that staff systematically monitored student progress and, that the results were used for the purpose of program improvement (Heck et al., 1991) . In the same dimension, Ortlieb (2010) found that, increasing expectations of lower performers and providing greater instructional support, teachers may create changes in student opinions of their academic abilities and student"s efficacy becomes stronger, the student become more enthusiastic about schoolwork and more willing to initiate contacts with the teachers which impact directly on achievement.
Level of Establishing Performance Objectives (Goal Setting) For School Curricular Activities and Students' Performance
In order to test the hypothesis that there is no significant relationship between the levels of establishing performance objectives (goal setting) for school curricular activities by the principal and students" performance in KCSE, correlation and regression analysis were computer generated for the principals and teachers responses to the likert-type scale statements. The correlations and level of significances of the estimates obtained are presented in Table 6 Appendix F. Students have a target goal in their academic performance was the most significant compared to other variables and had the strongest relationship with a correlation of r = 0.285 with students" performance in KCSE. Linear regression analysis results were obtained and the model fitness together with the regression estimates are presented in Table 7 Appendix G.
The statement that, "students have a target goal in their academic performance" had t-value equal to 3.53 and p-value 0 with a coefficient of 0.3156. The p-value was less than 0.05 and tvalue greater than 1.96 and these values were statistically significant. The null hypothesis that stated that there is no significant relationship between the level of establishing performance objectives (goal setting) for school curricular activities by the principal and students" performance in KCSE was rejected. The results revealed that there is a significant relationship between the level of establishing performance objectives (goal setting) for school curricular activities by the school principal and students" performance in KCSE. The following linear regression equation for estimating KCSE mean score based on the level of establishing performance objectives (goal setting) for school curricular activities by the principal was derived: KCSE Mean Score = 2.629 + 0.3156 (students have a target goal in their academic performance) points.
The implication of the model is that for each one-point increase in establishing students target goal in their academic performance, KCSE mean score will increase by 0.3156 points holding all other factors constant. The explanation is that, setting of performance goals gives the students direction and focus towards achievement of the set goals and this impacts positively on students" performance. The finding imply that setting of clear curriculum target goals enable students to focus attention and effort towards achievement of these goals resulting to improved performance. Improvement on students" performance will be realized by ensuring that performance target goals are set and continuously communicating strategies to achieve these goals to the teachers and students. This is in agreement with Dragoni and Kuenzi (2010) who found that setting goals enhances engagement and develops optimism which results in improved performance. Zabarack (1998) found that, total quality management and continuous improvement initiatives have goal setting as the key element for success. The finding is also in agreement with other research works that found effective goal setting as a mechanism that is related to academic achievement outcomes (Braxton et al., 2004; Kuh et al., 2007) . Transformational leaders motivate followers by raising their consciousness about the importance of organizational goals and by inspiring them to transcend their own self-interest for the sake of the organization (Burns, 1978) .
School's Level of Communication on Curricular Issues and Students' Performance
In order to test the hypothesis that there is no significant relationship between the schools" level of communication on curricular issues and students" performance in KCSE the researchers generated the correlation and regression for the principals and teachers responses to the likerttype scale statements. Correlations and the level of significances of the estimates obtained are presented in Table 8 Appendix H. Results revealed that, having a suggestion box in the school where students place papers containing issues of concern was the most significant and had the strongest relationship compared to other variables with a correlation of r = 0.279 with students" performance in KCSE. Linear regression analysis results were obtained and the model fitness together with the regression estimates are presented in Table 9 , Appendix I. The results revealed that, the statement that "there is a suggestion box in the school where students place papers containing issues of concern" had value of t-value equal to 5.94 and p-value of 0 with a coefficient of 0.2851. The p-value was less than 0.05 and t-value greater than 1.96 and these values are statistically significant. The null hypothesis that stated that there is no significant relationship between the level of communication on curricular issues and students" performance in KCSE was rejected. The findings show that there is a significant relationship between the school"s level of communication on curricular issues and students" performance in KCSE. The following linear regression equation for estimating KCSE mean score based on the schools" level of communication on curricular issues was derived: KCSE Mean Score = 4.9488 + 0.2851 (A suggestion box in the school where students place papers containing issues of concern) points.
The implication of the model is that for each one-point increase in having a suggestion box in the school where students place papers containing issues of concern, KCSE mean, score increase found, that influential leadership style of school principal included providing an open and safe environment for diverse ideas, beliefs, and strategies to be discussed in the school community.
CONCLUSION AND RECOMMENDATIONS
Identification of weak students in various curriculum areas and provision of extra instructional assistance helps to improve general academic performance in students as various obstacles that hinder effective curriculum implementation are removed during remedial teaching.
Thus, giving individual attention to the students creates an enabling environment for learning and performance. In addition, setting of students" performance objectives (goal setting) gives direction and focus towards achievement of curriculum goals and this impact positively on students" performance. School principals therefore, need to make teachers and students understand and be clearly aware of curricular target goals because this encourages them to put substantive effort towards the achievement of these goals resulting to improved students" academic performance. The finding in this study implies that establishment of students" open lines of communication on curricular issues by the school administration ensure understanding and clarity of set performance objectives resulting to improved students" performance. The school principal should therefore, embrace open communication and be dynamic in communicating high performance expectations to both the teachers and students for improved students" performance.
This study found that, school focus on meeting student"s needs, establishment of performance objectives (goal setting) on curricular activities and embracement of high level of communication on curricular issues especially from the students enhance students" performance. It is imperative for the school principal to adopt TQM practices that impact positively on students" performance in order to improve students" academic achievements. Appendix-E. Appendix-H. The school administration gives prompt feedback on any issue of concern raised by the teachers.
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Teachers receive official information on programs and activities without delay. 
